
Our Company is tackling the four fields of energy, healthcare, 
agriculture, and tourism in order to solve social problems such 
as the revitalization of local economies, toward the realization 
of CSV management.  We have advanced initiatives in the field 
of tourism, such as the arrangement of a capital alliance with a 
company that undertakes consulting projects for revitalization 
of local tourism industries in October 2016. In March 2017, we 
put capital into OMOTENASHI YAMAGATA Co., Ltd., which has 
advanced the establishment of Yamagataken Kanko Bussan 
Kaikan Co., Ltd., etc. as a promoter.

OMOTENASHI YAMAGATA is an operating company that is 
wholly funded by private capital (DMC*) for supporting its core 
operations, in a Japanese DMO* for tackling regional 
revitalization business in three cities: Yamagata, Tendo, and 
Kaminoyama. With the aim to increase the number of tourists 
in these areas and to expand tourism expenditures, this 
company advances promotion measures for local tourism. 

Japanese DMO/DMC are established in various parts of Japan, 
but a unique aspect of OMOTENASHI YAMAGATA is that it was 
initially established under the concept of self-supporting region 
revitalization. The strengths of our Company do not stop at our 
ability to provide capital (investments), but extend to flexibly 
constructing a team with the most appropriate members in 
order to directly participate in the business and provide the most 
appropriate services. Our partners at OMETENASHI YAMAGATA 
have indicated that they would like to incorporate private-sector 
business approaches for long-term and stable financing, so our 
Company takes pride in the scale of our role in this project.

OMOTENASHI YAMAGATA has a large number of influential local 
partners who are participating in this project. This group is a 
source for tourism. However, some problems have arisen as 
initiatives are advanced. The intrinsic problems of the area are 
encountered, and the possibilities for the fundamental 
solutions are concealed. Beginning with our PFI business and 
the Tourism Revitalization Mother Fund that we are tackling, we 
would like our new businesses in the four fields that we are 
focusing on to be able to contribute to the solving of the 
problems faced not only by these three cities in Yamagata but 
by different regions across Japan. With initiatives that are 
unique to our group, we will strive to create precedent in 
regional promotion.
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We successfully closed the syndicated loan facility for an optical 
submarine cable system connecting Hong Kong and Guam. 

Aimed for the construction and operation of a high-capacity 
submarine optical cable system approximately 3,900 km in 
length between Hong Kong and Guam, NEC undertakes the 
construction of this project. The project funds were via special 
purpose vehicle—sourced from Japanese financial institutions 
in the form of syndicated loans, where we acted as the lead 
arranger as well as a lender. It is a nonrecourse project finance, 
in which the repayment source of this project is based on the 
cash flow from generated revenue of the submarine cable 
operation. This is our debut project as the lead arranger of a 
syndicated loan in an overseas business. 

NEC places special emphasis on the global promotion of 
creating social value through its ‘Social Solution Business’. For 
over 40 years, NEC has maintained it’s presence as one of the 

leading forerunners among cable system installation suppliers 
evidenced by an aggregate total installation of over 2.5 million 
kilometers, roughly equivalent to six times the Earth’s 
circumference. NEC’s expertise extends to the entire processes 
which the submarine cable system business entails; including 
the manufacture of submarine cable and related devices, 
research, design, and construction.

In line with the exponential rise in demand for international 
communication, multiple construction projects for new 
submarine cables are currently developed across the world. Yet, 
funding limitations have deterred project development in 
many cases. For the project fundraising, NEC’s customers (cable 
owners) have relied on conventional methods such as corporate 
finanicing or ODA (Official Development Assistance).  Thus, our 
success in the arrangement of nonrecourse project financing in 
this submarine cable project has marked a significant milestone 
within the industry in terms of financing options availability. 

Arranging a syndicated loan requires extensive analyses for the 
business and our close collaboration with NEC is considered as 
one of the important factors for its success. Expansion of global 
business is one of the strategies of the NEC Group, and we have 
been providing flexible support to foreign businesses of NEC. 
We hope to gain further momentum with the global business 
of NEC through this project and aim for continual expansion of 
overseas social infrastructure.

As the lead arranger of a syndicated loan in a construction 
project for an optical submarine cable system connecting 
Hong Kong and Guam

Case 1

Support for regional revitalization through capital 
participation in OMOTENASHI YAMAGATA Co., Ltd.

Case 2

Special Feature Toward realizing CSV management

An image of the project financing is shown on P22.
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*DMO（Destination Management/Marketing Organization）: From the perspective of tourist
 destination management, a company that has established strategies for the revitalization
 of local tourist destinations and has established adjustment functions for implementing    
 those strategies. 

*DMC（Destination Management/Marketing Company）: A profit-making business in a Japanese DMO.


