Financial/Corporate Data

Introduction Strategies for Value Creation Foundation for Value Creation

€ Process towards value creation

Realize the Group Vision through implementing CSV*' management and resolving issues for society

Group vision ¢ * * Be a solution company leading the next-generation circular economy

Next-generation
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circulareconomy

(The society we envision in 2030)

Progress with efforts
to achieve the SDGs

A super-smart society

brought by Society 5.0*?

New value creation through DX
and business model reforms

Increased demand for

environmental considerations

Cyclical use of resources,
a circular economy

G

Financial capital

[Operating asset balance]
982.5 billionyen
[Net assets]
136. 8 billionyen
[Equity ratio]
10.4%
[External credit ratings]
R&l A-

JCR A

Human capital

[Number of employees
on a consolidated basis]

880

Intellectual capital

® Wealth of ICT
knowledge

@ Our vendor finance
function honed over
many years

® A wide range of financial
services

Social relations capital

® Cooperation with NEC
Group

® Customer base of the
national and local
governments

® Strong relations with
local financial
institutions
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Our business

Capital
Solution
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Material
issues

Promotion of
decarbonized
society and circular
economy

Promotion of
establishment of
social and ICT
infrastructure

Creation of new
services and
businesses to

resolve social issues

Investment in
human capital

Pursuit of corporate
governance that
supports
improved corporate
value

*1 CSV stands for Creating Shared Value. It is a business strategy framework that was advocated by Michael Porter, an American business scholar, in 2006. It means
achieving a balance between activities to earn economic profit and the creation of social value (= solving social issues).
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Practice
CSv
management

Medium-term
Plan 2025

Aim to create
services unique to
the Company
to achieve a next-
generation
circular economy

Principles: Four Shinka

Advance

(Co-creation with
customers)

Deepen

(Deepen relationships
with customers)

Update

(Corporate culture)

True value

(Corporate value)

OUTCOME

Economic Value

# Improved stock price, brand
recognition, and brand power

# Improved profitability

FY2026/3

Medium- [ profit attributable . -
term Plan || to owners of parent * 10.Qpition yen

2025 .
Targets ROA : 0.9%
ROE : 8%

Social Value

# Contribute to the achievement
of SDGs

+Value creation, business model reforms

*Response to climate change and
biodiversity
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*2 Society 5.0: Ahuman-centered society that balances economic development with the resolution of social problems by a system that highly integrates cyberspace and
physical space. This refers to a new society following the hunting society (Society 1.0), agricultural society (Society 2.0), industrial society (Society 3.0), and information
society (Society 4.0). The Cabinet Office advocates Society 5.0 as a future society that Japan should aspire to.
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